Health and Social Care Reform

The Bury Health and Social Care
“"One Commissioning Organisation”
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Why are we doing this?

Bury population will continue to grow. Proportion of that larger population
who are 65+ will also grow

Financial gap of £25m across CCG and Council this year

Despite amount of money being spent outcomes for Bury people not
acceptable

Health life expectancy

- Bury men 58.5 vs 63 nationally

- Bury women 62.2 v 63.3

— Most deprived parts of Bury 53.1 men and 54.2 women
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The Opportunities

To close financial gap and improve outcomes we need to re
balance:-

— From late intervention in hospitals and residential care
—To early intervention in communities

GM Devolution — a once in a generation opportunity to do tl

£19m investment in transformation and freedoms to innova
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What we’'ve done over the last 12 months

 Appointed a Joint Chief Executive, Joint Chief Finance Officer, Joint
Communications Lead

 created a Joint Executive Team of the CCG and Council top management
 Operated a One Commissioning Organisation Partnership Board (shadow Board)
Engaged with and learned from GM and other GM localities including Tameside
 Involved our staff in design of the proposals

» Co-produced the SCB proposal with political and clinical leaders including the
Leader, Deputy Leader and CCG Chair

 Used our legal and governance expertise
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What this means

A "Strategic Commissioning Board” providing
leadership and governance of Health and Social Care
Commissioning and promoting alignment with wider
Council and Public services by inclusion of all Counci
functions on the "Strategic Commissioning Board”
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Proposed governance

Proposed Model
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Established as Joint Committee - will
replace existing statutory bodies or t
Cabinet

Will have delegated executive power:
over health, social care and health
related functions

Alignment of wider Council, CCG and
public services

Bound by legislation governing condt
of meetings, members and procedur:
by the Constitution
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Strategic Commissioning Board - Membershi

Voting

Votin

Joint Top Management CEQ/CFO and
Cirector of Strategic Commissioning (3)
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Balance of membership and
votes

Aim - consensus decision
making

Simple majority if need to vot
Chair’s casting vote

ESUNNRN



Approvals Process

Paper to Council on 10th July and Cabinet in
September

Paper to CCG Governing Body 24t July, and then
Membership for Approval, and NHSE Approval

SCB go live October 2019
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CCG and Council Governance

Strategic Commissioning Board will deal with all health and care related matters and
issues that impact on the wider health and wellbeing of the people of Bury

Not losing organisational powers - retaining Cabinet and Council, CCG Governing Body
and Membership

Sharing powers to gain powers
- Influencing spend and actions of the NHS
— Influencing spend and actions of the Council

Work within the legal confines of the Council’s Constitution and CCGs Constitution

Detail to be developed and to come back for consideration
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Management arrangements

A single commissioning function comprising integrated health and social care commissioning
teams, supporting the Boards decision making and enacting its commissioning decisions and
working with communities and wider Council and public service partners

A single joint leadership and staffing, with a single approach and single budget, working as
one, for common purpose

[nitially (from 1 April 2020) the Bury OCO will include commissioners for:
o CCG
o Adult Social Care
o Public Health
o Children and Young People
o SEND, Disability, Personal Budgets
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